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Quick Guide: Set up an Employment Equity Committee
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If there is a recognition agreement with a registered trade union in your workplace, a
designated employer must consult with that union's representative on any/all EE
matters. If there is no recognition agreement, then the employer must consult with a
representative employment equity committee.

However, best practice is to consult with a fully representative committee at all times.
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aAPPOINT & TRAIN THE COMMITTEE
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Confirm appointments and Launch the EE Committee Provide training so members
inform both successful officially with visible understand the EE Act and
nominees and their line leadership support. their consultation duties and

managers. role in building an inclusive
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The objective of this process is to establish a legitimate, well-trained
EE Committee that can consult meaningfully, support compliance, and
drive transformation in the organisation.
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